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SUB J : POST-DEMONSTRATION IMPROVEMENTS - SEOUL 

REF: RSO MEMO OF 4/17/78 

1 . SUBSEQUENT TO DEMONSTRATION DESCRIBED IN REFMEMO, RSO 
REQUESTED THAT TSO, TOKYO, INSTALL EATON 1428S ELECTRIC 
LOCKS ON CHANCERY FRONT ENTRANCE TO REPLACE INEFFECTIVE 
ELECTRIC LOCK WHICH FAILED TO OPERATE ON 4/14/78, THUS 
PERMITTING UNRULY DEMONSTRATORS TO OCCUPY LOBBY. TSO 
ALSO REQUESTED TO INSTALL CCTV THUS PERMITTING MARINE 
GUARD TO HAVE VISUAL SURVEILLANCE OF CHANCERY COMPOUND/ 
VEHICULAR GATE. ON MAY 2, TSO COMPLETED PROJECTS 
DESCRIBED ABOVE. FRONT DOORS HAVE NOW BEEN CHECKED AND 
PERMIT MARINE GUARD TO REMOTELY AND ADEQUATELY LOCK 
DOORS IN EVENT OF SPONTANEOUS DEMONSTRATIONS. 

2. PER RECOMMENDATION (L) DESCRIBED REF MEMO, RSO 
RELOCATED NCOIC'S OFFICE FROM 7TH FLOOR TO CHANCERY 
LOBBY ON 4/28/78, CONSEQUENTLY POST NO. 1 CAN NOW ANTICIPATE 
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IMMEDIATE NCOIC BACKUP IN EVENT OF AN EMERGENCY. 

3. IMPLEMENTATION OF OTHER RECOMMENDATIONS CONTAINED 
REF WILL CONTINUE. 
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